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In 2025, enterprises must decide
between renting AI via APIs or
investing in open-source models like
Llama 3. This landscape shift is driven
by evolving technology and cost
considerations.

This whitepaper offers a strategic
framework for enterprises, evaluating
data privacy, customization, and cost.
Our objective analysis helps leaders
navigate these paths effectively to
optimize their AI investments.

Executive Summary
Cost-Benefit Analysis for AI Decisions
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REPORT OVERVIEW



Closed-source models, such as
OpenAI's offerings, operate on a
subscription basis where enterprises
pay for access to powerful AI
capabilities. This model allows
organizations to leverage cutting-edge
technology without the burden of
infrastructure management. However,
costs can scale significantly with
increased usage, impacting budgeting.
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For businesses with fluctuating
demands or limited resources, closed-
source models provide a solution that
simplifies deployment. However, this
convenience comes with the trade-off
of dependence on external vendors,
raising concerns about data privacy
and long-term expenses.
Understanding these implications is
critical for informed decision-making.

The 'Rented' Model
Understanding Closed Source AI Solutions

OPEN SOURCE VS. CLOSED SOURCE
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Open-source models like Llama 3 allow
businesses to own and control their AI
solutions. By downloading model
weights from repositories, enterprises
can tailor the AI to their needs without
external dependencies. This approach
enhances security and enables fine-
tuning based on specific organizational
requirements.

The benefits of self-hosting include
improved data privacy and long-term
cost efficiencies. Organizations can run
models in their environment, reducing
reliance on third-party vendors. This
autonomy empowers teams to innovate
and adapt AI capabilities, aligning
closely with business objectives and
operational strategies.

The Open Source
Advantage
Control and Customization in AI Solutions

AI STRATEGIES
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Cost Analysis
Comparing Renting and Owning AI Solutions

REPORT OVERVIEW

Feature Closed
Source

Open
Source

Self-Hosted

Upfront Cost $0 Moderate Engineering
setup time

Ongoing Cost Variable (scales with
usage)

Fixed

Server costs Maintenance None Moderate

Security
patches, updates

Unpredictability Bills can spike Predictable flat
rate

Strategic Insight Self-hosting
often yields

80-90% cost
reduction

Compare to
OpenAI



Data privacy is a critical aspect for
enterprises utilizing AI. The decision
between open source and closed
source models often hinges on the
level of control over sensitive data and
compliance requirements.

By choosing self-hosted solutions like
Llama 3, organizations can ensure that
their data remains within their
perimeter, minimizing risks associated
with external vendor access and
potential data breaches.

Data Privacy
Ensuring Compliance and Security
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DATA PRIVACY & COMPLIANCE



When deciding between open-source
and closed-source models,
performance and customization are
critical factors. Enterprises must
assess specific task requirements to
choose the right model, ensuring
efficient operations.

Fine-tuning capabilities allow
companies to adapt models to their
unique needs. For tasks that require
deep specialization, open-source
options like Llama 3 offer the flexibility
to create tailor-made solutions.

Performance &
Customization
Tailoring AI to Your Needs
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PERFORMANCE ANALYSIS



Decision Matrix
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AI STRATEGY REPORT

Key Points

SPEED

Choose OpenAI if you
need a solution
deployed quickly within
a matter of weeks.

VOLUME

Opt for open source if
your requirements
include processing
millions of tokens daily
to manage costs
effectively.

CUSTOMIZATION

Select Llama 3 when
your AI needs to follow a
unique internal format or
tone for your specific
tasks.

Crossover Point

At low usage, OpenAI is
cheaper; beyond a
certain volume, self-
hosting becomes more
cost-effective.



At Gittielabs, we emphasize a hybrid
approach to AI integration, allowing
businesses to leverage the strengths of
both open-source and closed-source
models to maximize their operational
efficiency and innovation potential.

This strategy ensures that
organizations can manage costs
effectively while maintaining the
flexibility to deploy high-performance
models when necessary, ultimately
supporting a tailored solution that
meets specific business needs.

Hybrid AI Strategy
Combining Open and Closed Source Benefits
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HYBRID APPROACH
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